Your Company in comparison to the Benchmark

Please transfer now your Benchmark-Values for your personally meaning to the
actual-state from your company to the left column, your priority in the right column

01 = Philosophy
02 = Flow

03 = Pull

04 = Workload
05 = Quality

06 = Standards
07 = Visualization
08 = Technology
09 = Management
10 = Employees
11 = Partner

12 = Know-how
13 = Consensus

14 = Improvement

Copyright : Robert Hierl

01 = Philosophy
02 = Flow

03 = Pull

04 = Workload
05 = Quality

06 = Standards
07 = Visualization
08 = Technology
09 = Management
10 = Employees
11 = Partner

12 = Know-how
13 = Consensus

14 = Improvement
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[ Radar-Chart with actual-status and priority for your company

]

O Improvement = 14 01 = Philosophy D
State Consensus =13 02 = Flow rionty
Know-how =12 03 = Pull
Partner = 11 04 = Workload
Employees =10 05 = Quality

Management = 09 06 = Standards

Copyright : Robert Hierr ~ 1echnology = 08 07 = Visualisation source: The Toyota-Way
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