Category 1. Long-Term Philosophy

Principle 0O1: Base your management decisions on a long-term philosophy,
P ® cven at the expense of short-term financial goals.

m Principle 01: Benchmark -Questions Your performance % Prro A-B- C

OO0

Do you have a philosophical oriented sense of

Questlon
No. 01-01 purpose in your company that supersedes any A B C
“ | short-term decision making? 0%  25% 50%  75% 100% | Priority
( N
Question Do you have a common purpose for your CA) CB)CCD

No. 01-02 is bi ' ? B
o || company that is bigger than making money*~ o ode sow 7o 10b | Priority

s Question )| Have you evaluated every function in your OO0
No. 01-03 company in terms of its ability to generate value A B C

— /| for the customer? 0%  25% 50%  75% 100% | Priority

r Question | Have you improved the ability from every OO0
No. 01-04 function in your company to generate added A B C

— /| value and reduce waste? 0%  25% 50%  75% 100% | Priority

( _ Y | Have you defined a philosophical mission as the OOO
Question || foundation for all other principals in your A B C

_No.01-05 J| company? 0%  25% 50%  75% 100% | Priority
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Criteria Principle 01: Benchmark-Questions Your performance % ) | |Prio A-B-C
Question Is it visible that your company has the goal to O OO
No. 01-06 generate value for the customer, the company A C

and the employees? 0% 250 50%  75% 100% | Prioritat
Question Is cost reduction a true passion of all managers CA> CB)CC)
No. 01-07 and employees of your com ? o
ploy y pany 0%  25% 50%  75% 100% | Prioritat
Question Do all executives strive to bring the company to O OO
No. 01-08 the next level? A B C
0%  25% 50%  75% 100% | Prioritat
Question Do executives feel responsible for all events, O OO
No. 01-09 measures and results in the company? A B C
0%  25% 50%  75% 100% | Prioritat
Question Have you achieved a competitive advantage O O O
No. 01-10 through the use of these philosophic principles? A B C
: 0%  25% 50%  75% 100% | Prioritat
Sum of ticks per column =
Benchmark P O O O O O OOO
Analysis X X X X X X
Point-Multiplier per column = 0 2,5 5 7,5 10 10 5 O

for Principle 01

Visualization

in the
Radar-Chart

Result per column =

Sum Result und Priority
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